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The family business becomes much more complex as it goes from the founder to next generations.

As more family members work together several challenges become apparent and can threaten the

business if not addressed. This book shows the family members how to confront the problems and

how to create solutions.
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This book contains information based on research and experience that addresses issues that most

books on family business miss. For example, there is a chapter on the role of spouses and the

important role that they play in the success of the business-even if they do not work in the business.

The authors also build a strong case supporting the idea that having more than one family member

leading the business can work to the advantage of the business, provided there is a shared vision.

This is a must read for all family members of a business owning family.

The information in this book is excellent and concise. It is written by a group of consultants with

experience in family business administration and management. Only complaint is that the booklets

are a bit expensive but the information is well worth the price.

This book teaches one to understand the problems that are present in a second generation of a



family business. Its understanding is fundamental for the company's business.

Excellent tool for every family business involving siblings, both inside and outside the business.

Communication is the key. Many easy to use checklists.

It's worth a read, but probably won't revolutionize your world if you've spent much thought on the

topic.
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